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What’s in a name?







Why Guy Claxton and I felt 

moved to invent Rita’s grand-

daughter Ruby and create the 

Expansive Education Network





Two big questions:

1.The nature of intelligence

…what society values

2.What kind of people we want our 

children to be

…the point of schooling



What governments mostly focus on:

• Numbers - 5, 8, 9, 3 million etc

• The powers which schools have or 

don’t have

• What schools might like to teach

• What examinations count

• What Ofsted might like to measure

• Who gets paid what



[Academic or practical?]





Apprenticeship 

to be a 

protected term

‘If university graduates have their moment in the sun 

so should people who undertake apprenticeships. 

Businesses know their value so it’s high time they 

were recognised both by the public and in law as 

being equal to degrees.’

Nick Boles, Minister for Skills



‘Learners must demand high quality 

pedagogy which will necessitate that 

stronger links are built between 

employers, teachers and teaching.’

Department of Business, Innovation 

and Skills, 2014



‘The orginal meaning of [the 3Rs] was 
completely different in Regency times, at 

the beginning of the 19th century. The three 
Rs were reading, wroughting and arithmetic 
- in other words, literacy, making things and 

numeracy…And then in the era of Mr
Gradgrind and the Great Exhibition of the 

1850s, the wroughting got dropped in 
favour of writing.’

Sir Christopher Frayling,                                  
Rector of the Royal College of Arts,                                         
interviewed in The Guardian 29/6/04



‘Given the great importance of TVET it is 

disappointing that so much government 

policy-making in the area of TVET 

continues to be largely based more on 

intuition and folklore than on rigorous and 

reliable, research-based evidence.’

Rupert Maclean and Ada Lai (2011) The future of technical 

and vocational education and training: global challenges and 

possibilities. Int. Journal of Training Research 9(1-2), 2-15



The pedagogy of vocational learning



The idea of ‘core academic subjects’

English GCSE

Mathematics GCSE

Two Sciences GCSE

Either History or Geography GCSE

Either French or Spanish GCSE

Progress 8 + Attainment 8



‘Intelligence is whether or not you can 

achieve A*-C at GCSE in certain 

subjects.’

The English education system



‘Intelligence is the habit of persistently 

trying to understand things and make 

them function better. Intelligence is 

working to figure things out, varying 

strategies until a workable solution is 

found… One’s intelligence is the sum of 

one’s habits of mind.’

Lauren Resnick (1999). Making America 

Smarter. Education Week Century Series. 

18(40), 38-40





[Curriculum, capability and character]



‘Building a strong character and a sense of moral 

purpose is part of the responsibility we have 

towards our children, our society and our 

nation….we run the risk of creating a generation 

who excel at passing exams, writing essays, 

absorbing information, but children without the skills 

they need to tackle the challenges that lie ahead 

and participate in society as active citizens, to make 

the right decisions and build their own moral 

framework.’

Nicky Morgan, Secretary State for Education

Speech to Wellington Festival, 2015



Desired Outcomes of Schooling





APPG recommendations to government on developing Character 

and Resilience in schools (2014)

1. Ask Ofsted to determine how to factor Character and Resilience and 

‘extra’-curricular activities more explicitly into the inspection framework.

2. Make participation in ‘extra’-curricular activities a formal aspect of 

teachers’ contracts of employment.

3. Create a respected, official ‘School Leaving Certificate’ that reflects a 

child’s achievement across a broad range of activities rather than just 

exam outcomes.

4. Incorporate Character and Resilience into initial teacher training and 

CPD programmes.

5. Support development of a best practice tool-kit for interventions that 

aid Character and Resilience for specific use in conjunction with the Pupil 

Premium.

6. Encourage all private schools to share their professional expertise and 

facilities that promote Character and Resilience with schools in the state 

sector, in keeping with private schools’ charitable status.



Character skills

Perseverance (‘grit’)

Self-control

Trust

Attentiveness

Self-esteem and self-efficacy

Resilience to adversity

Openness to experience

Empathy

Humility

Tolerance of diverse opinions

Engaging productively in society

James Heckman & Tim Kautz (2013)                                             
Fostering and measuring skills interventions that improve character and cognition.  

Bonn: Institute for the Study of Labor.  



Non-cognitive skills associated with positive outcomes

1. Self-Perception –an individual’s belief about whether or not they can 

accomplish a task 

2. Motivation – why individuals think and behave as they do  

3. Perseverance - steadfastness on mastering a skill or completing a task.

4. Self-Control - the ability to forgo short-term temptations, appetites, and 

impulses in order to prioritise a higher pursuit

5. Metacognitive Strategies - consciously focusing on thinking, selecting, 

monitoring and planning strategies that are most conducive to learning 

6. Social Competencies - social interactions and relationships with others, 

including leadership and social skills

7. Resilience - positively adapting to and bouncing back from challenges 

despite the presence of risk

8. Creativity - the production of novel and useful ideas

Leslie Gutman & Ingrid Schoon (2013) 

The impact of non-cognitive skills on outcomes for young people. 

London: Institute of Education. 



Desirable capabilities? 7Cs

Collaboration

Curiosity

Craftsmanship Confidence

Communication

Creativity

Commitment



‘It’s not about party politics; it’s about how to 

get people in power to do the right thing…It’s 

about being able to talk passionately about the 

need, and the practicality, of focusing more 

intently and explicitly on the development of 

21st century character strengths. It’s about 

sharing as widely and loudly as we can the 

stories of deep success…’
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