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Safeguarding public expenditure 

The Centre for Public Scrutiny has identified six ways to hold public 

services to account:  

 through regulation, inspection and audit,  

 through choice in the market,   

 via management processes and performance monitoring,   

 scrutiny by non-executives: governance, 

 through the ballot box: democracy,  

 by the media 
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Role of Governing Boards 

Core functions:  

1. Setting the vision, ethos and strategic direction of school 

2. Holding the headteacher to account for its educational 

performance 

3. Ensuring financial resources are well spent 

Do we exercise that first function well?:  

Given other forms of accountability and qualifications, how much real 

freedom is there to set the vision and strategic direction at school level? 

Does the scale make sense?: governing groups of schools 

Vision should include what we want our pupils to leave our school 

having learnt – does only the system limit us or do we limit ourselves? 

Do we have the professionals ready & able to deliver? 
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Challenges to exercising that strategic role  

 Challenges to legitimacy – need to involve stakeholders 

 Understanding of & buy in to governance from the profession 

 Confidence – both senior leaders and governors constrained  

 Time – being diverted by tasks that can be delegated or by 

structures which are not at the heart of the offer to pupils 

 Competence of GBs – chairing, clerking, recruiting & retaining good 

non-executives 

 Leadership development:  Foundation for Leadership in Education 

 Access to good meaningful information  

 Can we ever get agreement on the purpose of schooling? 
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Who governs the governors? Do we trust the trustees? 
 

 

 

 

 

 

 

 Officials on behalf of elected politicians: 

– RSCs for academy trustees & LAs for maintained schools 

– do they manage that oversight well? 

 Are politicians conflicted by setting the frameworks, the standards & 

then judging if schools have met them? Or is that inevitable?  

 Trojan Horse aftermath has created some checks  

Who ‘owns’ our schools? 

 In academies: members & trustees – & the bigger groups get, the 

more influence they have in the publicly funded education system.  


